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MASTER OF BIOTECHNOLOGY 
UNIVERSITY OF TORONTO MISSISSAUGA 

 

BTC1895H – Introduction to IT Consulting & Web Design 
 

Course Outline (Winter/Spring, 2022) 
 
 
Class Location: Maanjiwe Nendamowinan Building, MN-2170 

Class Times: Thursdays, 1:00-3:00PM 

Instructor: Ibrahim Munawar 
Office Location: TBC 

Office Hours: TBC 

Contact: i.munawar@utoronto.ca 

Course Description 

Information Technology (IT) Consulting is a growing profession that embodies the use of 
computer-supported collaborative tools in the execution of business functions. In this 
course students engage with the principles of Computer Supported Co-operative Work 
(CSCW) through an experiential opportunity to work with a real client. Students create an 
IT Consulting company and take on the role of consultants, learning core skills (soft and 
hard) necessary for this profession, including client management, communication, 
ideation, analysis and solution development, project management, presentation skills, 
and web design. Using case studies, we discuss consulting lessons learned and 
problems to avoid within the context of industry best practices. 

Goals & Learning Objectives 

Consulting 101. Management consulting is a profession that embodies the use of 
computer supported collaborative tools in the execution of business functions. Using 
management consulting as a backdrop this course will have students take on the role of 
consultants and learn core skills (soft and hard) necessary for this profession. 

Goals: 
1. Give students a solid technical foundation in the soft and hard skills regularly 

performed by management consultants; 
2. Present students with the opportunity to demonstrate excellence in the previous 

learning through an individual project; 
3. Expose students to some of the strengths and limitations of computer supported 

collaborative work. 

Objectives: 
1. Students will be able to work individually to plan, design, and execute the 

development of an IT consulting artifact. 
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2. Students will work in a team to develop a management consulting firm and deliver 
a service for a client. Students will learn project development for collaborative work 
projects. 

Course Material 

Please note that this is also a group project course as you form consulting 
teams/companies. If you cannot commit to both weekly classes and full participation in 
weekly group meetings, please consider making the spot available to someone on the 
waitlist. 
This course makes use of the class Quercus site for many other assigned readings and 
students are expected to visit this site regularly. 

Marking Scheme 

The breakdown of the grade for the course will be as follows: 

Midterm Test .................................................  15% 
Case Analysis Assignment  ...........................  25% 
Team Presentation ........................................  35% 
Final Exam ....................................................  25% 

TOTAL  .........................................................  100% 

Mid-term Quiz (Term Test) (15%): 
This is an in-class test of your mastery and understanding of foundational computer 
programming terms, definitions, CSCW concepts, consulting principles and any other 
material covered from weeks 1-3 of the course. This is a multiple choice (n=20) and 
short answer (n=2) quiz and you will have 50 minutes to complete the test. You will work 
alone for this quiz. 

Case Analysis (25%): 
This is an individual assignment where you will develop a solution for an IT consulting 
problem. Assessment criteria will be provided in class.  

Team project (35%): 
You will work in assigned consulting teams to assess and develop agreed upon 
deliverable(s) for a client provided project. Teams will use a standard project 
management methodology tool to log contributions, timelines, deliverables, etc. This is a 
team assignment - all members will receive the same grade. The Team Presentations 
over two classes are a key assessment of your group performance. 

End of term exam (25%): 
The final exam will test the entire content of the course and will be a closed-book, no 
aids allowed test. You will have 1.5-hours to complete multiple choice, essay, and short 
answer questions.  
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 SCHEDULE OF ACTIVITIES 

Session Date Topic Assignments 

1 13-Jan 

Consulting | Introducing Clients | Individual & Teamwork Skills 
(tools and strategies) 
Reading: Chapter 14, Consulting in Technology Management, 
in Management of Technology [electronic resource, UTL]: 
managing effectively in technology-intensive organisations, 
Hans J. Thamhain, Hoboken, N.J. 

 

2 20-Jan 

Meeting your team | Developing New Business & Creating a 
Company | Setting up Basecamp/Slack for Collaboration | 
Consulting Team Profile Development (No Code Websites: 
Webflow) 
Reading: Chapter 13, Consulting in Technology Management, 
in Management of Technology [electronic resource, UTL]: 
managing effectively in technology-intensive organisations, 
Hans J. Thamhain, Hoboken, N.J.: John Wiley, c2005. 

 

3 27-Jan Introduction to Design Thinking & Empathy | Ideation and 
Brainstorming via Mindmaps | Midterm quiz review  

4 3-Feb MID-TERM QUIZ DURING CLASS | Project Management | 
Asana/Trello | Design Software  

5 10-Feb 

Case Analysis | Working on Client Project and Open Office 
Hours 
Reading: TBD on Quercus 
— Environmental Scans, Costing, Overhead, Pricing, etc. 

 

6 17-Feb 

Process Design - MS Visio/Lucid Chart | Client Requirements & 
Stakeholder Analysis | Market Assessments | MS Excel 
Reading: “The Reengineering Revolution? An Introduction,” 
Pub. Date: 2000 — PDF file on Quercus. 

 

READING WEEK — NO CLASSES 

7 3-Mar 
Case Analysis Due at the START of Class | Design Thinking 
(Interaction Design & Prototyping) | Open forum to learn an 
Emerging Technology of class choice 

Case 
Analysis due 
at the 
START of 
class. 

8 10-Mar Managing Risk in High Technology | MS Powerpoint | Design 
Thinking (Testing)  

9 17-Mar Client project work and Client Meetings (off-site) & additional 
Office Hours (through booking only)  

10 24-Mar The Day-To-Day Life as a Consultant [guest speaker(s)]  

11 31-Mar Team presentations  
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Session Date Topic Assignments 

12 7-Apr Team presentations | End of term exam  

 
Every attempt will be made to follow this syllabus, but its content are subject to change, 
according to the rules as outlined in the UTM Instructor’s Handbook, section 3.2.2. 

Conduct of Classes 

Full attendance, preparation and participation are required for all in-class sessions and 
group work. We recognize that there may be valid reasons of illness and other major 
circumstances which prevent full attendance. Due to the condensed nature of the course 
material and hands-on nature of the sessions, any absence could seriously impact on 
your ability to satisfy the program requirements. We ask that you email the instructor in 
advance and upon your return, provide the instructor with written documentation 
supporting the reason for your absence. 
The course is comprised of lectures and group work time. Some classes will include time 
to work directly with an appropriate application after a demonstration by the lecturer or 
teaching assistant. As senior students you are expected to be prepared for class, 
enthusiastic, and link the work in this class to previous and concurrent courses. You will 
be rewarded for ingenuity and HARDWORK through the recognition of excellence in 
your individual assignments and in team work. You will be treated as business 
analysts/junior consultants working for a partner. You must be punctual in your 
attendance or receive one-on-one consultation for poor professional practice. 
Regarding team work, there is a peer-evaluation component to this assignment, and all 
group members will receive the same grade. However, individual grades may be 
adjusted in the case of significant and unresolvable conflict within the group. 

Expectation for Online Courses 

Students are expected to display tolerance and respect in all communication. 
Communicate with others the same way you would in a traditional classroom. Comments 
and language should be respectful and appropriate for a university community. All 
comments should also follow acceptable grammar and spelling. Students in an online 
course will login as requested by the instructor. Maintaining a professional appearance 
and attire throughout the duration of the online classes is required. 
Online students must be self-starters and have the maturity and motivation to work 
independently. It is recommended to use time wisely, be organized, self-directed and be 
willing to use new modes of communication and learning. Students in online classes 
must follow the timetable of the class strictly. Although it is an online class, it is still a 
classroom session and punctuality is a must.  It is important to put in the needed time for 
classes, read all the required course material carefully, and actively participate in online 
class activities. 

Procedures & Rules 
MISSED TEST(S)/FINAL EXAM: A student that misses a test due to illness must submit a 
completed University of Toronto Student Medical Certificate (available at: 
http://www.utm.utoronto.ca/registrar/sites/files/registrar/public/shared/pdfs/medcert_web.pdf) to 
the Instructor or Program Office (KN-209). Only the University of Toronto Student 
Medical Certificate will be accepted in support of petitions that cite illness as the reason 
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for the request. Documentation concerning physician examinations must show that the 
physician was consulted on the day of the test date or immediately after, i.e. the next 
day. A statement from a physician that merely confirms a report of illness and/or 
disability made by the student is not acceptable. Documentation citing non-essential, 
preplanned medical procedures will not be acceptable. All documents must be originals 
and must be presented in person with a valid UofT student card within 72 hours of 
missing the test. Beyond 72 hours from the test date, further documentation of continued 
illness or disability will be required from a physician. 
A student that misses a test due to domestic tragedy, at the discretion of the instructor, 
must provide acceptable documentation validating the explanation for absence. 
If a test is missed and the student does not provide acceptable documentation validating 
the explanation for absence, a grade of “0” may be assigned at the instructor’s 
discretion. 
If a test is missed and validating documentation is accepted the students may be 
expected to write a make-up test. Students must contact the instructor immediately by 
email to make suitable arrangements. 
LATE ASSIGNMENTS: You are expected to complete assignments on time. Unless there is 
previous communication with the instructor and permission has been granted, there will 
be a penalty for lateness of 10% deducted per day and work that is not handed in one 
week after the due date will not be accepted. 

Academic Integrity 

Academic integrity is essential to the pursuit of learning and scholarship in a university, 
and to ensuring that a degree from the University of Toronto is a strong signal of each 
student’s individual academic achievement. As a result, the University treats cases of 
cheating and plagiarism very seriously. The University of Toronto’s Code of Behaviour 
on Academic Matters (http://www.governingcouncil.utoronto.ca/policies/behaveac.htm) 
outlines the behaviours that constitute academic dishonesty and the processes for 
addressing academic offences. Potential offences include, but are not limited to: 
In papers and assignments— 

o Using someone else’s ideas or words without appropriate acknowledgement. 
o Submitting your own work in more than one course without the permission of the 

instructor. 
o Making up sources or facts. 
o Obtaining or providing unauthorized assistance on any assignment. 

On tests and exams— 

o Using or possessing unauthorized aids. 
o Looking at someone else’s answers during an exam or test. 
o Misrepresenting your identity. 

In academic work— 

o Falsifying institutional documents or grades. 
o Falsifying or altering any documentation required by the University, including (but 

not limited to) doctor’s notes. 
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All suspected cases of academic dishonesty will be investigated following procedures 
outlined in the Code of Behaviour on Academic Matters. You are instructed to read the 
following for more information: https://www.utm.utoronto.ca/academic-integrity/about-
us/office-dean-academic-integrity. 
Students agree that by taking this course all required papers may be subject to 
submission for textual similarity review to Turnitin.com for the detection of plagiarism. All 
submitted papers will be included as source documents in the Turnitin.com reference 
database solely for the purpose of detecting plagiarism of such papers. The terms that 
apply to the University's use of the Turnitin.com service are described on the 
Turnitin.com web site 

Communication 

LOGGING IN TO YOUR QUERCUS COURSE WEBSITE 
Like many other courses, BTC1895H uses Quercus for its course website. To access the 
BTC1895H website, or any other Quercus-based course website, go to the UofT portal 
login page at: https://q.utoronto.ca and log in using your UTORid and password. Once 
you have logged in to the portal using your UTORid and password, look under the 
Courses menu item, where you’ll find the link to the BTC1895H course website along 
with the link to all your other Quercus-based courses. 

E-MAIL COMMUNICATION WITH THE COURSE INSTRUCTOR 
At times, the course instructor may decide to send out important course information by e-
mail. To that end, all UofT students are required to have a valid UofT e-mail address. 
You are responsible for ensuring that your UofT e-mail address is set up AND properly 
entered in the ROSI system. 
Forwarding your utoronto.ca e-mail to a Hotmail, Gmail, Yahoo or other type of e-mail 
account is not advisable. In some cases, messages from utoronto.ca addresses sent to 
Hotmail, Gmail or Yahoo accounts are filtered as junk mail, which means that e-mails 
from your course instructor may end up in your spam or junk mail folder. 
You are responsible for— 

1. Ensuring you have a valid UofT e-mail address, properly entered in the ROSI 
system 

2. Checking your UofT e-mail account on a regular basis. 
Only student U of T email accounts should be used for course communication and all 
emails from students must include the course code in the subject line and should be 
signed with the full student name and student number. 
It is your responsibility to read your U of T email on a regular basis. This will ensure that 
you receive important information from your instructors and the university. 
It is your responsibility to read your email regularly and check course information 
updates and announcements through Quercus. 
Students who choose to opt out of receiving messages through Quercus are still 
responsible for actions required, or changes communicated through those 
announcements and messages. 


